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Supervisor 1

The following slides may be slightly different when you access CAS2Net due to continuing refinement of CAS2Net.
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Purpose

This job aid is a guide on the work flow
for the CCAS Midpoint Assessment in
CAS2Net.
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A CAS2Net 2.0 Midpoint Assessment for fiscal year 2019 was submitted by the employee.
https://cas2net.army.mil/
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‘ You can access the site with this url:
|

| Thank you for using CAS2Net 2.0!
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Midpoint Assessment — Supervisor

The Midpoint Review process by the Supervisor is the same for Contribution
Plans with Individual Objectives, Individual Objectives with Mandatory
Obijective(s), Individual Objectives by Three Factors, and Individual

Objectives by Three Factors with Mand

atory Objective(s).

Contribution Planning -]

Plan Effective Date:

‘ 10-01-2018 ‘

Plan(s) For Fiscal Year:

‘ Contribution Plan - Effective 10-01-2018 - Approved 10-25-2018 ‘

Individual Objectives:

Contribution Planning -]

Plan Effective Date:

‘ 10.01-2018 ‘

Contribution Plan(s) For Fiscal Year:

‘ Contbuton ian- Efectve 10012018 -Subited ‘

Individual Objectives:

[At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution planning meeting typically includes
iscussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution criteria, Expected OCS (EOCS) and expected categorical level, organizational mission, expected contribution
results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

|A written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee and the supervisor working together to have a clear
lunderstanding of what is needed for the employee to satisfactorily and effectively contribute to the organization’s mission

[ob Achievement and/or Innovation:
[Develop a computer program to track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.
Communication and/or Teamwork:

oordinate with organization elements and contractors to fesolve a classified e-mail problem

[As the Help Desk Assistant, assist over 300 Operating F t monthly by providi te and timely responses to all questions and requests for assistance.

olunteer to lead teaching six Microsoft Office classes and various administrative correspondence courses.

Contribution Planning

Contribution Plan Effective Date:

‘ 10-01-2018 ‘

Con n Plan(s) For Fiscal Year:

‘ Contibuion Pian - Efectve 10.012018 - Submited |

Mandatory Objectives:

IDP, Certification and CLPs:
[Reviews, discusses and updates the Individual Development Plan (IDP) with the supervisor at counseling milestones to include as a minimum: inital performance review, mid-point review and end of cycle review: and complete 80
ntinuous learning points (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition certification within the allotted grace period of assignment to the.

fencumbered acquisition position and at the appropriate level (I, I, or ).

Individual Objectives:

[Mission Support:
bi with matrix activities, HQ, and other services and agencies to provide/maintain accurate information on the widget amplification program.

Contribution Plan Effective Date:

10-01-2018 ‘

Plan(s) For Fiscal Year:

Mandatory Objectives:

DP, Centification and CLPs:

Reviews, d d updates Development Plan (IOP) with the supervisar at counseling milestones to include s 3 minamum: indial performance review, mid-paint review and end of cycle review; and comglete B0
fcantinuous leaming points. (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If appicable, ensures that IDP includes the timeline for anainment of acquisition certification within the allofted grace period of assignment to the
encumbered acqusition pasition and a1 the appropriate level 1 I, or )

lob Achi
[Develop a computer program o track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.

ment and/or Innovatior

{Communication andlor Teamwork:
oordinate with organization elements and contractors to resolve a classified e-mail problem

|As the Help Desk Assistant, assist over 300 Operating Forces customers monthly by providing accurate and timely responses to all questions and requests for assistance.

/olunteer to lead teaching six Microsoft Offi and courses.

ion Support:
[Establish contact with matrix activities, HQ, and other services and agencies to providelmaintain accurate information on the widget amplification program.

Individual Objectives.

|atthe beginning appraisal period, an emplayee and supervisor pian how the employee will contrbirte 1o the mission of the organizatian during the appraisal cycle. This contribution planning meeting typically includes
kscussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution critena, Expected OCS (EQCS) and expected
results, Performance Appraisal Qually Level (PAGLYqualty of peromiance, and career development

[Fhe Contribution Panning module encourages collaboration between employees and supervisors 1o refine contnbution and performance cbjectives.

|A writen Contrizaition Plan containing an employes’s goals, objectives, and expectad contribution and should
funderstanding of what s needed for the employee to satisfactoriy and effectively contribute to the organization’s mission.

by the employes and the supenasor working topether to have a clear

http:/acqdemo.hci.mil



Midpoint Assessmept — Supervisor
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TR CAS2Net2.0

Your Session will expire in 14:42 minutes.

Welcome to CAS

User Nofifications

02-17-2019 - Contribution Plan Submitted by Employee

Supervisor 1 Dashboard

2019 Contribution Plan Status for
Supervised Employees
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I Approved

f

Draft

Navigation Menu

7

Session Countdown Timer

2019 Midpoint Assessment Status for

I tot Started [ Submitted

02-18-2019 - Midpoint Assessment Submitted by Employee

2018 Annual Assessment Status for

Supervised Employees Supervised Employees

I not Started
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Click to Expand Panel
Click to Collapse Panel
=

Midpoint Assessments - Submitted

Search:

Name - Phone Number Phone Ext Phone Dsn Email

CONTRIBUTOR, JOE

JOE.CONTRIBUTOR

|

Midpoint Assessments - Not Started

4  Phone Phone

Name Number Ext

Click on Name/Row to Open
loyee’s Midpoint Self-Assessment

http:/acqdemo.hci.mil

(XL S HATL ADMINISTRATOR, AMY
Showing 1to 1 of 1 entrieg, Previous | 1 | Next
S SUPERUSER,
SAMANTHA

Search:
Phone
Dsn Email

AMY.ADMINISTRATOR
@WIDGET.MIL
SAMANTHA SUPERUSER
@WIDGET.MIL

Showing 1 to 2 of 2 entries
ymation

Previous | 1 | Next




Midpoint Assessment — Supervisor

Welcome to CAS2Net 2.0

02-18-2019 - Midpoint Assessment Submitted by Employee

02-17-2019 - Contribution Plan Submitted by Employee

2019 Contribution Plan Status for 2019 Midpoint Assessment Status for 2018 Annual Assessment Status for
Supervised Employees Supervised Employees Supervised Employees

Supen’isﬂr I ot Started Draft I tot Started [ Submitted I not Started
Dp

OR Click for
list of employees supervised

CAS2Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974

http:/acqdemo.hci.mil

User Nofifications |

Supervisor 1 Dashboard [~

Supervisor 2 Dashboard =

For Official Use Only (FOUO)
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Midpoint Assessment — Supervisor

Employee Midpoint Assessments

Employee has submittedto .
Supervisor 1

Midpoint Assessments CIiCk on Name/ROW Searete ,
v nn d™ toOpenEmployee’s ==
) I Midpoint Self-
o Assessment s [ v

* In Status column: indicates an item must be initiated by the employee

‘CAS2Net 2.0 - Powered by ALTESS itained herein

is covered by the Privacy Act of 1974 For Official Use Only (FOUO)

http:/acqdemo.hci.mil



Midpoint Assessment — Supervisor

Midpoint Assessment for JOE CONTRIBUTOR (suomiteq)

General Information

-

- Confribution Planning =2

Contribution Plan Effective Date:

10-01-2018

Contribution Plan(s) For Fiscal Year:

Contribution Plan - Effective 10-01-2018& - Approved 10-25-2018

Individual Objectives:

|At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution criteria, Expected OCS (EOCS) and
expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development.

Employee
Objectives

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

|A written Contribution Plan containing an employee's goals, objectives, and expected contribution and performance should be developed collaboratively by the employee and the supervisor working
together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's mission.

Job Achievement and/or Innovation

Factor Description

Employee

Employee
Assessment

[Developed a computer program to track material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This tracking system cut reorder costs by 20% and improved delivery time on average by 20 days.

Supervisor
Assessment

Characters: 0/4000 4
Auto Save Timeout: 300 *Character count may differ from Microsoft Word

o

http:/acqdemo.hci.mil 9



Midpoint Assessment — Supervisor

Midpoint Assessment for JOE CONTRIBUTOR (suomiteq)

General Information

Contribution Planning =

Contribution Plan Effective Date:

10-01-2018

Contribution Plan(s) For Fiscal Year:

Contribution Plan - Effective 10-01-2018& - Approved 10-25-2018

Individual Objectives:

|At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution criteria, Expected OCS (EOCS) and
expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development.

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

|A written Contribution Plan containing an employee's goals, objectives, and expected contribution and performance should be developed collaboratively by the employee and the supervisor working
together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's mission.

]
Characters: 0/4000 Yy

Job Achievement and/or Innovation

Factor Description

Empiyes *Character count may differ from Microsoft Word

Developed a computer program to track material storage and delivery of widget amplification parts from the G-4 to the PMO and|

Supervisor 4,000 Characters for Each Factor
Assessment Can Paste 3,600 Characters from Word Doc

Characters: 0/4000 4

Auto Save Timeout: 300 *Character count may differ from Microsoft Word

Retum to Employee

Approve

http:/acqdemo.hci.mil 10
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Midpoint Assessment — Supervisor

Midpoint Assessment for JOE CONTRIBUTOR (suomiteq)

General Information
Contribution Planning =

Contribution Plan Effective Date:

Midpoint Assessments 10-01-2018

Contribution Plan(s) For Fiscal Year:

Contribution Plan - Effective 10-01-2018& - Approved 10-25-2018

Individual Objectives:

At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discrminators expected contributiop criteria Expected OCS (EOCS) and
expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Leve

Supervisor 1

Approval Tab to
document
Method and
Date of
Communication

he Contribution Planning module encourages collaboration between employees and supervisors to refine contributiol

Click
“Factor
Descriptors”
For
Hot Link to
Level Descriptors Lommmoc s %
See Next Slide |

s, and expected contribution and
bloyee to satisfactorily and effeg

the supervisor working

Three Factor Tabs

Job Achievement and/or Innovation

Factor Description

4,000 Characters for Each Factor
Can Paste 3,600 Characters from Word Doc

Characters: 0/4000 4

Auto Save Timeout: 300 *Character count may differ from Microsoft Word

o

http:/acqdemo.hci.mil 11




Midpoint Assessment — Supervisor
Hot Link to Factor Level Descriptors

B a4 ‘ P casamet 2.0 | | Mission Support b | + v = X
~ = 0O M B https://cas2net.army.mil/Html/FactorDesc/FactorDesc_3_1.html * ﬁ £ = -

CAREER PATH: Business Management and Technical Management (NH)

FACTOR: 3. Mission Support

FACTOR DESCRIPTION: This factor captures understanding and exscution of organizational goals and priontes; workmg with customers to develop a mutual understandimg of their requirements;
monitonng and miluencing cost parameters or work, tasks, and projects; and establishing priormies that reflect mission and orgamzational geals appropriate for the positions classified to the broadband levels
of the NH career path

Expected Contribution Criteria Classification Level and Appraisal Descriptors DHscriminators
NH Level I (Secore Range 0-19)

Possestes an operational understanding
of the csgamzational goals and prionties + Performs assigned tasks within area of responsibality; identsfics situations to superviscr or other appropnate + Independence
and fully complies with admunistrative personme]l when existing pusdelines do not apply, + Customer Neads
policies, regulations and procedures » Paricipates as a team member in meeting costomer needs, + Plannmng Budgeting
when performing job operations. Works » Productively plans individual time and assigned rescurces to accomplish tasks + Execution Efficiency
with customers to develop a mutual » Effectively accomplishes assigned tasks,
understanding of their requirements.
Probes for detail, as appropriate, and NH Level IT (Score Range 12-66)
pays afention 1o cructal details of needs .
lor requests. Monitors and influences + ldennifies and resolves conventional problems which may require deviations from accepeed policies or instructions: . gftpm:;:d’
cost parameters of work, tasks, and * lnitiates meetings and interactions with customers to understand customer needs ' expectations. « Plazzing Budgﬂma
projects, ensunng an optiimum balance » Optimmzes resousces o accomplish projects programs within established schedules. « Exscution EMfciency
[betwreen cost and valuee. Establishes « Effectively accomplishes projects’ programs’ goals within established resource guidelines. -
priorities that reflect mission and
organizational needs. NH Level ITT (Score Range 61-33)
|Work is timely, efficient, and of + Anticipates problems, develops sound solutions and actron plans to ensure program/massion accomplishment + Independence
acceptable quality. Completed work + Establishes customer alliances, anticipates and fulfills customer needs, and translates customer needs to + Customer Needs
meets project program objectives. programs projects. + Planning Budgeting
[Personal and erpanizational 1 i + [dennfies and optimizes resources 1o accomplish multiple projects’/ programs’ goals. + Execution Efficiency
enhance customer relations and actively * Effectively accomplishes multiple projects’/ programs’ goals within established guidslines.
[promote rapport with customers.
[Resources are utilized effectively o NH Level IV {(Score Range 79-100)
accomplish mission. Flexbiliry,
adaptabiliry and decisiveness are * Defines, integrates, and implements strategic direction for vital programs with long-term impact on large mumbers of
enercised appropriately. people. Ininates actions to resolve major orgamizatiomnal 1ssues. Promulgates imnovatve solutions and methodologies. . Ind ;

* Assess and promulgate, fiscal, and other factors affecting custormer and program 'project needs. Works wath customer . Cu Tc:tds

at management levels to resolve problems affecting programs/projects (e.g., problems that involve determaning . P ¢ Budgeting

prionities and resolving conflicts among customers’ requirements).

+ Formulates organizational strategies, tactics, and budget action plan to acquire and allocate resources.

+ Optimazes, controls, and manages all resources across projects/programs. Develops and integrates innovative
approaches to anain goals and minimize expendinires.

Execution Efficiency

VERY HIGH SCORE (Mid-level Descriptors) (Three scores available--105, 110, or 115, Select only one score.)

* In addition 1o fully meetmg the expected contribution criteria
+ Contnbuted results substantially bevond what vwas expected m the face of extremely difficult obstacles; contnibutions were exemplary m quality,
quantity, and'or impact 1o the stated sxpectahons for the poals/objectives described m the contribution plan;
= Created novel and mnovative business methods and processes that contnibuted substantially bevond expectations 10 accomplishment of current work and
the mission of the crgamization; andor
= Demonstrated the highest standards of professionalism establishing the model for others to follow. Accomplishments and outcomes were of such
magnitude that they contributed 1o the extraordinary success of the organization i exceeding its mission goals and objectives for the vear.
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Writing Tool Kit mEEDemo

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessmé

Contribution Planning =

Effective Date:

10-01-2018

Individual Objectives:

HR & ® [a Lo # % B
B I U =i =====¥_

Cut/Copy/Paste/Paste as Plain Text/Paste from Word/

Save/Preview/Print/ Undo/Redo/Find/Replace/Select All
Auto Save Tim@ut: 300 E Ei @ Tﬁ ‘A ‘ﬂ (j H EaC r__:[:'.“ unt may differ from Microsoft Word
j — i — P T em— PR
|BIL!§::: = = =8 i
Bold/Italic/Underline Decrease Indent/Increase Indent/ Maximize/Show Blocks
Insert Remove Numbered List/Insert Remove Bulleted/ Align Left/Center/Align Right/Justify/
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Auto Save
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Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Contribution Planning -]
Effective Date:
10-01-2018 ]
Objectives:
HR e Blala ® i % | 5L
B I U iZ:iZ =E===H4d

Auto Save is activated
upon typing or
pasting text

Develop a computer program to track material storage and delivery of widget amplification parts.

Contribution Planning

T ——————
Auto Save Timeout: 206

10-01-2018

Auto Save after
300 seconds (5 minutes)

Objectives:
HGe mlAle © % 5
B I U iZ:iZ ==== ¥

Develop a computer program to track material storage and delivery of widget amplification parts. Consolidate

Auto Save Timeout: Saved

http:/acqdemo.hci.mil

Characlers: 108/6000 4
*Character count may differ from Microsoft Werd

% Submit to Supervisor 1

Best Practice to Save Often

14
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Spell Check

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Contribution Planning -]

Effective Date:
10-01-2018

-
-
Individual Objectives:
Has BlAlm © % 5
B I U =% ==== ¥ al
Develop a computer program to track material storage and delivery of widget amplification pjits. Conslidate
Characlers: 108/6000 4
Auto Save Timeout: 73 *Character count may differ from Microsoft Word
e

http:/acqdemo.hci.mil
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Midpoint Assessment — Supervisor

Midpoint Assessment for JOE CONTRIBUTOR (suomiteq)

General Information

Confribution Planning 2

Contribution Plan Effective Date:

10-01-2018

Contribution Plan(s) For Fiscal Year:

Contribution Plan - Effective 10-01-2018& - Approved 10-25-2018

Individual Objectives:

pmployee will contribute to the mission of the organization during the appraisal cycle. This contribution
ion factor descriptors and discriminators, expected contribution criteria, Expected OCS (EOCS) and
ce Appraisal Quality Level (PAQL)/quality of performance, and career development.

Review and provide written
assessment for each factor

isors to refine contribution and performance objectives.

bution and performance should be developed collaboratively by the employee and the supervisor working

—4 W After review and written
Job Achievement and/or Innovation assessment’ click
Supervisor 1 Approval

Factor Description

Employee

[Developed a computer program to track material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This tracking system cut reorder costs by 20% and improved delivery time on average by 20 days.

HQe )
Type assessment or o 1y
pa Ste a SSESS m e nt fro m oncur with employee self-assessment for the midpoint review. The newly developed tracking system was shared with and adopted by all PMOs in the command.
a Word document for

each factor

ings in reorder costs will have a signifit positive impact for this PM and across the

Characters: 2554000 4
Auto Save Timeout: 300 *Character count may differ from Microsoft Word

o

http:/acqdemo.hci.mil 16
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Midpoint Assessment — Supervisor

Midpoint Assessment for JOE CONTRIBUTOR (suomiteq)

General Information

Contribution Planning =

Contribution Plan Effective Date:

Midpoint Assessments 10-01-2018

Note:
Supervisor CANNOT APPROVE if assessment or Date/Method of Communication is missing.

criteria, Expected OCS (EOCS) and
areer development.

nt for "Job Achievement andfor Innovation™ is required

[P

nt for "Communication and/or Teamwork” is required

the employee and the supervisor working

Supervisor 1 Ass

Communication Method is required

Date Communicated is required.

Communicated By is required

Supervisor 1 Assessment

HR S
B I U iZ:Z

Characters: 2554000 4

Auto Save Timeout: 300 *Character count may differ from Microsoft Word

o

http:/acqdemo.hci.mil 17



Midpoint Assessment — Supervisor

Midpoint Assessment for JOE CONTRIBUTOR (suomiteq)

General Information

Confribution Planning 2

Contribution Plan Effective Date:

10-01-2018

Contribution Plan(s) For Fiscal Year:

Contribution Plan - Effective 10-01-2018& - Approved 10-25-2018

Individual Objectives:

|At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution criteria, Expected OCS (EOCS) and
expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development.

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

|4 written Contribution Plan containing an employee's goals, objectives, and expected contribution and perrormance should be develo ped ::ollat:1}rat|\.reI)r by the employee and the supervisor working
together to have a clear understanding of what is needed for the employee to satisfactorily and effectiphies

-4l After review and written
assessment, click
Supervisor 1 Approval

Supervisor 1 Approval

Method(s) of Communication
[ Face To Face

[ Tele-Conference
[Jvideo Conference Communicated By [ Supervisor

I Email
Cother

I



General Information

Individual Objectives:

Midpoint Assessment — Supervisor

Midpoint Assessment for JOE CONTRIBUTOR (suomiteq)

Confribution Planning 2

Contribution Plan Effective Date:

10-01-2018

Contribution Plan(s) For Fiscal Year:

Contribution Plan - Effective 10-01-2018& - Approved 10-25-2018

|At the beginning of the annual g
planning meeting typically inclu
expected categorical level, orgg

[The Contribution Planning mod

|4 written Contribution Plan con

together to have a clear understanding of what 1= needed for

bn of the organization during the appraisal cycle. This contribution
htors, expected contribution criteria, Expected OCS (EOCS) and

com plete [uality of performance, and career development.
Supervisor 1 Approval Tab  fomenecve=

eveloped collaboratively by the employee and the supervisor working
& organization's mission.

Supervisor 1 Approval

Method(s) of Communication Date Communicated
Cim e m
[ Tele-Conference

[Jvideo Conference Communicated By [ Supervisor

Come
Check Box [ o | etmoemire | s
To Auto-Populate
Supervisor’s Name
http:/acqdemo.hci.mil .



Midpoint Assessment — Supervisor

Midpoint Assessment for JOE CONTRIBUTOR (suomiteq)

General Information

Contribution Planning

Contribution Plan Effective Date:

10-01-2018

Contribution Plan(s) For Fiscal Year:

Contribution Plan - Effective 10-01-2018& - Approved 10-25-2018

Individual Objectives:

|At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution criteria, Expected OCS (EOCS) and
expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development.

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

|A written Contribution Plan containing an employee's goals, objectives, and expected contribution and performance should be developed collaboratively by the employee and the supervisor working
together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's mission.

‘Supervisor 1 Approval

Method(s) of Communication Date Communicated
[IFace To Face 02-19-2019 &
[ Tele-Conference
[ video Conference Communicated By [] Supervisor
Ejnail SUPERVISOR, SAM
Other

n m R

If pay pool business rules fequire Supervisor 2 Approval,
change view to slide shew then click on this button.




Midpoint Assessment — Supervisor

Submit Midpoint Assessment

Are you sure you want to submit the midpoint assessment and release
it to the employee?

Employee Midpoint Assessments

General Information 2

Ll Ho

& Supervisor Fiscal Year
2019

M IIE||}0II11 Assessments Employee Midpoint Assessments - Supervisor 1

Released to Employee

Email Current Supervisor 1 Date Communicated Supervisor 1 Supervisor 2

Released CONTRIEUTOR, JOE JOE.CONTRIBUTOR@WIDGET.MIL SUPERVISOR, SAM 02-18-2019 SUPERVISOR, SAM

* Mot Started

SUPERUSER, SAMANTHA JEROLD.LEE@HCI.MIL SUPERVISOR, SAM

Showing 1 to 3 of 3 enfries Previous

1 | MNext

* In Status column: indicates an item must be initiated by the employee

http:/acqdemo.hci.mil 21



Acom “Your Session will expire in 14:47 minutes

CAS2Net 2.0
[]

Welcome to CAS2Net 2.0

User Notifications

02-18-2019 - Midpoint Assessment Submitted by Employee

02-17-2019 - Confribution Plan Submitted by Employee

Supenvisor 1 Dashboard

Midpoint Assessment — Supervisor

‘SAM SUPERVISOR ~

Edit Profile

Log Out

Click
To Logout

2018 Annual Status for Sup: Ei

2019 Contribution Plan Status for Supervised Employees 2019 Midpoint

Draft IEEEE Approved

Status for Sup

N Not Siarted NENE Released

I Not Started

Midpoint Assessments - Released

Search

Name - Phone Number Phone Ext Phone Dsn Email

JEROLD.LEE@HCI.MIL

Previous 1 ‘ Next

CONTRIBUTOR, JOE

Showing 1 to 1 of 1 enfries

To Modify or Return the Midpoint to the emplc

Midpoint Assessments - Not Started

Search

Name - Phone Number Phone Ext Phone Dsn Email

ADMINISTRATOR, AMY JEROLD.LEE@HCI.MIL

‘SUPERUSER, SAMANTHA JEROLD.LEE@HCI.MIL

Previous 1 ‘ Next

Showing 110 2 of 2 enfries

, change to slide show then click on this button

22
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Midpoint Assessment — Supervisor > Reports

Supervisor Reports

Fiscal Year Based Reporis =]
2019 - Select Applicable Year
| ]

Contribution Plan

Midpoint Assessment

For Official Use Only (FOUO)

The information contained herein is covered by the Privacy Act of 1974

CAS2ZNet 2.0 - Powered by ALTESS

http:/acqdemo.hci.mil 23




Midpoint Assessment — Supervisor > Reports

a

Supervisor Reports

cal Year Based Reports =

Fiscal Year

® Supervisor

2019 v

Contribution Plan

Reports.

Midpoint Assessment

CAS2Net 2.0 - Powered by ALTESS The information mﬁwcy Act of 1974 For Official Use Only (FOUQ)

Select Employees

Select Employees for Report Generation

Show| 10 entries

Pay Pool Sub-Panel Functional
Select Pay Pool 4 Sub-Panel Supervisor 1 Supervisor 2 Reviewer

O L1 1 | |

O SUPERUSER, PP99999 PP99999 LEVEL, SECOND LEVEL, SECOND SUPERVISOR, FIRST
SHANNON

Previous |

24
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Midpoint Assessment — Supervisor > Reports

Select Employees

Select Employees for Report Generation

entries Search

Sub-Panel Functional
Pay Pool & Sub-Panel Pay Pool Manager Manager Supervisor 1 Supervisor 2 Reviewer

No data available in table

Showing 0 to 0 of 0 entries Previous Next

Selected Users

A Pay Pool Sub-Panel Functional
Select Name Pay Pool Sub-Panel Manager Manager Supervisor 1 Supervisor 2 Reviewer

SUPERUSER, PP99999 PP99999 LEVEL, SECOND LEVEL, SECOND SUPERVISOR,
SHANNON FIRST

Showing 1 to 1 of 1 entries
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Midpoint Assessment — Supervisor > Reports

Downloading...

Please wait for download to beginl

What do you want to do with SupervisorMidpointReview_2019.pdf
(5.8 KB)? Open Save s Cancel ol
From: cas2net-test.army.mil
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Midpoint Assessment — Supervisor — Generated PDF

2019 Mid-Point Review Assessment for SHANNON SUPERUSER Provided improved budget procedures and guidance. Oversaw year-end closecut with all accounts meeting or exceeding HQ
. execution goals for the fiscal year. The improved procedures saved $72K in funding due to timely realiocation of funding and
Year: 2019 resalutton of errars.
oadband Level: Occupational Series: Career Path Expected OCS: Overall Supervisor Assessment:
m 0301 - MISCELLANEOUS ~ NH - Business Management 84
ADMINISTRATION AND and Technical Management Job Achievement andior Innovation
Professional

Concur with midpoint self-assessment.
The newly developed computer program WIDGET TRACK used to irack material storage and delivery of weapen system parts
from the Supply Department to the Operating Forces has so far cut rearder costs by 27% and improved delivery time an
average by 22 days. WIDGET TRACK is being considered for depleyment across the PM.

Supervisor Level 1: SUPERVISOR, FIRST LEVEL

Method of Communication: Date Conducted:
Face to Face 02-28-2018

Communication andior Teamwork

Contribution Planning: Caoncur with midpeint self-assessment.
Completed coordination with 4 of 7 organization elements and contractors o resolve a classified e-mail problem that resulted

in the enhancement of operational security for all parties invalved. The salution had impact through the Department and was

Individual Objectives adopted DoD-wide.
Develop a computer program to frack material storage and delivery of weapon system parts from the Supply Department to A5 the Help Deck Assistant, resulted in improved relstions between the help desk and the Operating Forces, favorable

the Operating Forces. commendations to the Cammand. and improved communications between our projects and the Cperating Forces.
Coordinate with organization elements and contractors o resaive a classified e-mail problem The in-hause teaching of six Microsoft Office classes saved approximately $15K in TAD and vender training costs. Plan is to
|As the Help Desk Assistant, assist over 300 Operating Forces customers manthly by providing accurate and timely responses xpand the training to cthers in the command.

to all questions and requests for assistance.

Volunteer to lead teaching six Microsoft Office classes and various administrative comespondence courses. —
Mission Support

Establish contact with matrix activities, HQ. and other services and agencies to provide/maintain accurate information on the —
widget amplification program. Cancur with midpoint seff-assessment

Established contact with all activities on the WIDGET TRACK program. which was completed three weeks ahead of schedule
enhancing an unifarm understanding of the mission.

Provided improved budget procedures and guidance that will assist in the upcoming year-end closeout

Provide improved budget procedures and guidance.

Job Achievement and/or Innovation

Daveloped a computer program to track material storage and delivery of weapon system parts from the Supply Department to
the Operating Forces. This tracking system cut reorder costs by 20% and improved delivery time on average by 20 days.

C ication and/or Teamwork

Coordinated with a number of i elements and to resalve a classified e-mail problem that resulted in the
enhancement of operational security for all parties involved. This solution was adopted DeD-wide.

|As the Help Dieck Assistant, assistad over 300 Operating Forces customers monthly by providing accurate and timely
responses to all questions and requests for assistance. This has resulied in improved relations between the help desk and
the perating Forces, favorable commendations to the Command, and impraved communications between our projects and
'the Operating Forces.

Volunteered to take the lead in teaching six Microsoft Office classes and various administrative comespondence courses to
other Office Automation Assistants and division personnel. This saved approximately 315K in TAD and vendor training costs,
which was then allocated to ather priority projects.

Mission Support

Established contact with matrix activities, HQ, and other services and agencies to provideimaintain accurate information on
the <XYZ= program. This was completed three weeks ahead of schedule and resulted in improved interoperability and
assured uniform understanding of the mission.

A1 30 NOT IS TRIBUITE £ FOV OFFICIAL USE ONLY
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idpoint Assessment — Supervisor

Midpoint Assessment for JOE CONTRIBUTOR (suomiteq)

General Information

ution Planning

Ci ibution Plan Effective Date:

‘ 10-01-2018 |

Individual Objectives:

Midpoint Assessments ] ] ] ;
|At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution planning meeting typically includes discussion of career path and broadband level, contribution factor
i and di i . expected criteria, Expected OCS (EOCS) and expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development.

[The Contribution Planning module g between

p and isors to refine and objectives

(A writien Contribution Plan containing an employee’s goals, objeclives, and expected contribution and performance should be developed collaberatively by the employee and the supervisor working together to have a clear understanding of what is needed for the employee to satisfactorily and
leffectively contribute to the organization’s mission

Job Achievement and/or Innovation

Factor Description

Employee

Developed a computer program to frack material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This tracking system cut reorder costs by 20% and improved delivery time on average by 20 days.

Supervisor 1 Assessment

Concur with employee self-assessment for the midpoint review. The newly developed tracking system was shared with and adopted by all PMOs in the command.

\Savings in reorder costs will have a signifi positive impact for this PM and across the

This record is read-only because it has been release

Return to Employee

http:/acqdemo.hci.mil 29
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Midpoint Assessment — Supervisor

Submit Midpoint Assessment

Are you sure you want to submit the midpoint assessment and release
it to the employee?

Midpoint Assessment for SHANNON SUPERUSER (reicase)

General Information

Contribution Planning
=2
Supervisor 1 Approval
Method(s) of Communication Date Communicated
Video Conference 03-01-2019

Communicated By
SUPERVISOR, FIRST

Generate PDF

This record is read-only because it has been released.

Retumn to Employee | Modify

30
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Midpoint Assessment — Supervisor

Return to Employee

Return Midpoint Assessment

Are you sure you want to return this midpoint assessment to the
employee? If so, this will clear the method of communication and date.

Justification

If Return to Employee,
MUST enter justification

Return Midpoint Assessment

Are wou SUre you 'want o netum this midpoint assecsmeent 1o the
Empkoyee? If 50, this will chear the method of communication and date

i ala'ry

Pleazereview and let=discuss

31
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Midpoint Assessment — Email Notification
CAS2Net to Employee (Supervisor 1 will not see this email)

Send / Receive Folder View McAfee E-mail Scan Adobe PDF Q Tell me what you want te do...

*,

(it Ignore x ﬁ—;ﬂ (ﬁ—;ﬂ ﬁ_:i ’:IE:‘;:‘v:ﬂe;eting CAS2Net20 (5} To Manager ¥ = _@ B\ ==I

EJ Team Email v Dore
QW More - =3 Reply & Delete ¥ Create New v

x

Clean Up -

New  New 3 Delete  Reply Reply Forward Move Rules OneMNote Unread/ Categorize Follow
All

Email ltems ~ aOJ“”k' - - Read =
Delete Respond Quick Steps ] Move Tags

4 Favorites All Unread Search Current Mailbox (Ctrl=E} AR | Current Mailbox =

Inbox 7 1% [ )@ | FROM SUBJECT RECEIVED ¥ SIZE CATEGO.., [ -

Sent ltems

Deleted ltems 2 A i i Sat 3/2/2019 9:36 AM 27 KB
TSR i e i ) the supervisor 1.

['_i *  Midpoint Assessment Returned by Supervisor 1 - Message [Plain Text)

Message MeAfee E-mail Scan Adobe PDF Q' Tell me what you want to da...

x - r vy EL [ casonet 20 Voo Tmr S MarkUnread a"“’ - Q
L 5 . |g b B o
AT =% To Manager - .Lm 1t Categorze ~ =
.- Delete  Reply Reply Forward _ = Maowe e Translate Zoom
] All t:r- e Team Email - 2 :I Y - |D- Follow UFI = B [':3 H
Drelete Respond Cuick Steps M Move Tags I Editing Zoom -

A CASZNet 2.0 Midpoint Assessment for fiscal year 2019 was returned by the supervisor 1.

Reason for

The reason is as follows:
REtu rn to Please review and lets discuss.

Employee

You can access the site with this url: https://cas2net.army.mil/

Thank you for using CASZNet 2.0!
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Employee to Supervisor 1

Send / Receive Folder View McAfee E-mail Scan Adobe PDF Q Tell me what you want to do..

Midpoint Assessment — Email Notification

E}-) To Manager ;

g

& i

Unread/ Categorize Follow
? b dli

[EE ad

Read - Up~
Tags

£ | Current Mailbox -

SIZE CATEGO...|% -

Acqm

Bl
BHEEDemo

EI |?| 5 Ignare x E’_\j rE _\1 E’_\a T2 Meeting  [¥7 DCHRMS . @ﬂ
. uNjﬂ % Clean Up~ i - (I- 5 -)d ’:(SIM' EJ Team Email v Done - Rlljl Di)l\l "
ew ew elete eply Reply Forwar _ ove Rules OneNote
Fostl] famse goJunk' Al E-E Mare ~ =] Reply & Delete ¥ Create New M . .
New Delete Respond Quick Steps [P Move
=
4 Favorites N All Unread Search Current Mailbox [Ctrl=E)
Inbox 6 15| (| @ |FROM SUBJECT RECEIVED ¥
Sent ltems P
Deleted ltems 2 Fri 3/1/2019 10:59 PM 2TKB
5 =d by the employee.
ey

'r‘l
I * Midpoint Assessment Submitted by Employee - Message (Plain Text)

McAfee E-mail 5can Adaobe PDF o Tell me what you want to do...

& x [.f b (ff ) l.-- Ny B2 DCHRMS Y T~ | S Mark Uncead a’% Jo! Q
£ €« =¥ [uﬁ - B To Manager o _m H. Categorize ~ = -
® _ Delete Reply Reply Forward = : Move Translate Zoom
] All EE] = Team Email = . [P~ | FoliowUp~ : [_\; .
Delete Respond Quick Steps & Maove Tags & Editing Zoom ~
Fri 3/1/2019 10:58 PM
To N

A CASZNet 2.0 Midpoint Assessment for fiscal year 2019 was submitted by the employee.
You can access the site with this url: https://cas2net.army.mil/

Thank you for using CAS2Net 2.0!
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Midpoint Assessment — Supervisor

Review Self-Assessment, complete supervisor assessment, enter method and
date of communication, and approve.

@ Supervisor

Midpoint A

Job Achievement andfor Innovation

Factor Description

Employee Assessment

Develop~-~
and imp1

Communication and/or Teamwork

Supervi

Concur 1 Factor Description

[The new  Employee Assessment

reorder (
ICoordinated with 3 nimhar af araanizatinn anA #n racnis 3 ifiad a_mail nrnhlan that raciilfad in tha anhancamant af anarafinnal caruriby far all nartios inunluad  Thic
[solution was

lAs the Help | Mission Support
improved rel

[Volunteered
lapproximate

Factor Description

Employee Assessment

Supervisor© |E contact with matrix activities, HQ, and other services and agencies to provide/maintain accurate information on the <XYZ= program. This was completed three weeks ahead of schedule|
AN reSUlied in imnrasinn Snbarannro it cnd aeriiod i o dartonding o miccian
IConcur with
(Completed ¢ Provided imj Supervisor 1 Approval
(572K in fung
[solution had
[As the Help |
projects and  Supervisor Method(s) of Communication Date Communicated
[The in-house (Concur with [ Face To Face 03-01-2019 .
Established [l Tele-Conference
) ] Video Conference Communicated By | Supervisor
Provided imj I Email SUPERVISOR, FIRST
D other

Retumn to Employe
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Midpoint Assessment — Supervisor

Modify Midpoint Assessment

Are you sure you want to unlock this midpoint assessment? If so, this
will clear the method of communication and date.

Modify: Supervisor can only modify the Supervisor Assessment then must
communicate modification with employee and document the review by entering the
method and date of communication in the Supervisor 1 Approval Tab.

AG.I]= CAS2Net 2.0 Your Session will expire in 14:24 minutes. SAM SUPERVISOR v
mo

— =
Ll Home Job Achievement and/or Innovation

® Supervisor

Factor Description

Employee Assessment

Midpoint Assessments

Developed a computer program to track material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This tracking system cut reorder costs by 20% and improved delivery time on average by 20
days.

Return to Employee

Characters: 255/4000 4

Auto Save Timeout: 300 *Character count may differ from Microsoft Word

Action Options
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Midpoint Assessment — Supervisor (Return to Employ

Employee Midpoint Assessments

Employee Midpoint Assessments - Supervisor 1

Search:

| Draft Returned to Employee e Supervisor

mail Current Supervisor 1 Communicated Supervisor 1 2

VI | | | | |

Draft - SUPERUSER, JEROLD.LEE@HCIMIL  SUPERVISOR, FIRST SUPERVISOR, FIRST
Returned SHANNON LEVEL LEVEL
Mot Started ADMINISTRATOR, ABBY JEROLD.LEE@HCIMIL ~ SUPERVISOR, FIRST

LEVEL

Employee Midpoint Assessments - Supervisor 1

ail Current Supervisor 1 Date Communicated Supervisor 1 Supervisor 2

SUPERVISOR, FIRST LEVEL

Submitted SUPERVISOR, FIRST LEVEL

SUPERUSER, SHANNON JEROLD.LEE@HCI.MIL

Mot Started ADMINISTRATOR, ABBY JEROLD LEE@HCI.MIL SUPERVISOR, FIRST LEVEL

Employee Midpoint Assessments - Supervisor 1

Search:

Current Supervisor 1 Date Communicated Supervisor 1 Supervisor 2

SUPERVISOR, FIRST LEVEL

Released SUPERVISOR, FIRST LEVEL 03-01-2019

SUPERUSER, SHANNON

JEROLD.LEE@HCI.MIL

Mot Started ADMINISTRATOR, ABBY JEROLD.LEE@HCI.MIL SUPERVISOR, FIRST LEVEL
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Midpoint Assessment
Supervisor 2 Approval

e



Midpoint Assessment — Supervisor 1 to Supervisor

=

® Supervisor

Midpoint

CAS2Net 2.0 - Powered by ALTESS

Supervisor 1 Approval

Method(s) of Communication Date Communicated

Face To Face 03-01-2019 .
[ Tele-Conference
[ video Conference
[T Email LUND, ILSA
[ other

Communicated By =] Supervisor

Return to Employee | Submit fo Supervisor 2

Save

The information contained herein is covered by the Privacy Act of 1974
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Midpoint Assessment — Supervisor 1 to Supervisor

Submit Midpoint Assessment

Are you sure you want to submit the midpoint assessment for
supervisor 2 approval?

Midpoint Assessment for AGATHA POIRO

(Ready for Supervisor 2 Approval)

General Information

Midpoint Assessments Contribution Planning

-]
Supervisor 1 Approval

Method(s) of Communication Date Communicated
Face to Face 03-01-2019

m This record is read-only because it has been submitted to supervisor 2 for approval.

Communicated By
LUND, ILSA

http:/acqdemo.hci.mil 39
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Midpoint Assessment — Supervisor 1 to Supervisor

Supervisor 1 Employee Midpoint Status Detail E]IP

Ac.q= CAS2Net 2.0 Your Session will expire in 14:49 minutes. ILSA LUND «
MDemo

Edit Profile

O Home Employee Midpoint Assessments

Log Out

@ Supervisor
General Information

Midpoint Assessments Fiscal Year

Click
To Logout

2019 v

Employee Midpoint Assessments - Supervisor 1

Search

mail Current Supervisor 1 Date Communicated Supervisor 1 Supervisor 2

Ready for Supervisor 2 Approval POIROT, AGATHA JEROLD LEE@HCIMIL LUND, ILSA 03-04-2019 LUND, ILSA BLAINE, RICK

* Not Started SUPERUSER, SABASTIAN JEROLD.LEE@HCILMIL LUND, ILSA

Showing 1 to 4 of 4 entries Previous

*In Status column: indicates an item must be initiated by the employee

CAS2Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUQ)



CAS2Net
Questions, Issues, Problems

Altess ServiceNow Service Desk
24/7/365
usarmy.radford.peo-eis.other.service-desk@mail.mil

or

1-800-981-3234

I


mailto:usarmy.radford.peo-eis.other.service-desk@mail.mil
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